The Energy Savings
Software for the Industry

Unlocking 55% Energy Savings with the First Electrical
Power Distribution Optimization Platform y _

KODNYX



https://www.kodnyx.com/

Rising Electricity Cost Are Eroding Competitiveness for
Manufacturers

Electricity as a Share of Operating Costs in EU Industry

.I 4 O/ Second-largest cost driver Electrification coupled with
O afterraw materials (20%) inefficient legacy infrastructure
Deloitte (2025) amplifies rising electricity costs.

Energyis the second-largest cost
Electricity Demand until 2030 EU production due to high energy costs driver, di rectly impacti ng marg NS

25% ‘ _'I O% . and competitiveness.

International Energy Agency (2025) Eurostat (2023)
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Kodnyx Enables Energy Efficiency Providers (EEPs) Un-
cover Hidden Costs By Optimising Power Distribution

What everyone sees: Well-known energy What no one sees: Up to 35% untapped
savings levers, upgrading savings in power distribution systems

M T

N B i’!ﬂﬁ

Machines Renewables Energy Energy savings levers are Optimise power
management complementary, not exclusive distribution

Energy savings potential*

Kodnyx provides the software to unlock the 35% behind the wall: No overlap, only upside

*Savings potential per approach, based on

typical industrial energy mix (indicative ranges) ©2026 Proprietary and Confidential. AllRights Reserved.



The Untapped 35%* Efficiency Potential Originates
From A Historically Grown Inefficiency

DC->AC->DC

Vs

DC

Power Distributionin AC Sources & LoadsinDC Inefficiency due to legacy

Alternating current (AC) became the
global standard 135 years ago, the best

Today’s energy world runs on direct

current (DC) - from solar & batteries to Thislegacy mix causes repeated

AC/DC conversions leading to energy

EVs, data centres, robotics & LED
losses of up to

lighting.

choice forlong-distance
transmission.

*Low-voltage DC distribution powerlosses compared to prevalent AC

system (EU Commission, 2024). ©2026 Proprietary and Confidential. AllRights Reserved.



https://setis.ec.europa.eu/document/download/d312944b-df45-4ebb-b2bd-d8616d13bbf4_en?filename=SET-Plan-LVDC-Implementation-Plan-12sep2024-endorsed.pdf

Kodnyx Defines a New Category: Power Distribution
Optimisation to Uncover 55% Hidden Energy Costs

Today

Facilities are stilldesigned for AC, despite
DC-powered machines.

0O « (& QB8 kodnyx.com B % L 0@ fH =

The New Normal

Kodnyx software identifies the optimal layout:
AC, DC, or hybrid.

More than a Design Tool
Validates and simulates, ensuring protection.

Optimises power distribution to unlock
hidden efficiency.

Redefining electrical design as an energy-saving discipline

©2026 Proprietary and Confidential. AllRights Reserved.



Creating a New Category Defines Kodnyx' Path to Moats

Category Owner
defining the game

Founders have satinthe buyer’s seat
and bring platform scaleto define a
new category:

Power distribution optimisation.

Kodnyxis becoming the front runner
where standards will follow usage.

Data Moat
smarter with scale

Kodnyx builds the largest proprietary
dataset of hybrid AC/DC layouts.

Data are fed back, every project
makes Kodnyx smarter.

©2026 Proprietary and Confidential. AllRights Reserved.

Switching Costs
hardertoreplace

Electrical designers preferto start
from templates and past designs.

Stickiness grows with use.




The Ecosystem s At The Transition Point: DC Will Be

The New Normal

All signals point to DC: Regulation, validation, market puli

"Blatantdemand forDC
systems & standards”

Vimal Mahendru, IEC VP

"In 2030, more than20%
of allnew industrial

‘ PHCENIX
CONTACT '

Tobias Lueke, Application
Expert, Phoenix Contact

‘It was notreally a technical
issue.”

Tobias Goldbach, Planning
Lead, BMW

"There is no standard tool
fordesigninDC”

Joachim Seidl, Portfolio
Strategy Manager,
Siemens

SIEMENS

applicationswillbeinDC.”

DC market shifts into growth mode

No of DC projects*

A

5,000

500

50

A

Example: Schaltbau
35% savings

Transitionto
growth

[
»

Growth  Maturity

Intro

R&D

Kodnyxis the enabling layer: The missing software to scale DC

*Forexample: ODCA’s DC INDUSTRIE

©2026 Proprietary and Confidential. All Rights Reserved.


https://odca.zvei.org/dc-industrie
https://www.nefi.at/files/media/Bilder/News/2024-01-23%20NEFI%20Talk%20DC%20Industry/Neulinger.pdf

We Target€26M Revenue in 2030. Froma €4.5T
Global Market Opportunity

€4 5T All electrified facilities
TAM

Europe, Latin America* and
North America

DC penetrationrate and
market share**

Building a scalable SaaS business, growing ARR 2-3x annually from 2027.

* Leveraging founder networks in high-growth Latam industrial hubs.

*+ Assumptions: Penetration rate 0.2%, market share 10%. ©2026 Proprietary and Confidential. AllRights Reserved.



Kodnyx Defines the White Space Between Energy
Efficiency and Electrical Design

Energy Efficiency Power Distribution Electrical Design
Renewables Optimisation - Single Engineering

- EnergyAudit Purpose

- Energy Management - Alternating Current
System Pvcose PVt Direct Current

» aurord

AUTODESK
AutoCAD Electrical

EN=RGYCAP

}KKODNYX

cymg

envelio

Existing tools remain relevant. Kodnyx adds what’s been missing.

©2026 Proprietary and Confidential. AllRights Reserved.



Turning Power Distribution Into A Sellable Optimisation
Lever for EEPS

Kodnyx EEP Industry
Business Model Commercialization
e Value Proposition: New revenue stream via a » Pricing: Per-seat SaaS license for EEP engineers
fourth optimisation lever (~400 €/month)
o Customer: Energy Efficiency Providers (EEPS) e Scale:Used across facilities and over time, not

o User: Electrical engineers/designers within EEPs one-off projects.

o Powerdistributionisacomplementary

o Endllbeneneliy: ne usilsl cusitomels optimisationleverto existing EEP services

©2026 Proprietary and Confidential. AllRights Reserved.



Phased Go-to-Market Plan: From Project Revenue
to Scalable SaaS Growth

De-risking commercial traction through necessary proof-points for a conservative industry

Business
Model

Ideal
Customer
Profile

Sales &
Channels

Targets

Geographies

* Energy Efficiency Providers

Build Saa$S from projects, productizing
workflows (project pricing)

Transition to SaaS subscription model,
manual steps are automated

Scale SaaS model

Automated factories with (planned) PV
and power-electronics-heavy loads

EEPs* serving automated factories
and those facing power or capacity
limits

Extend to EEPs of all sizes, with a
strong focus on data centres

Founder-led sales: Exploiting
networks inindustry and energy
Partnership with industry associations
(ODCA and Current/OS)

Add1sales expert
EEP networks to double customer
reach

Build explicit sales team
Cross-selling via OEMs (MR, ABB,
Scheider Electric etc.)

20 Paid energy efficiency projects

Convert 5 project EEPs into SaaS
customers

€1.IMARR in2028 growing to € 26Min
2030 with sectoral and geographical
expansion

Focus on higher DC adoption

Founders’ network

C
— N =

Pan-European countries

©2026 Proprietary and Confidential. AllRights Reserved.

Latam expansion, leveraging founder's

knowledge and networks
‘A o



Founder-Market Fit Across Power Infrastructure, Project
Finance, and Complex Software Scaling
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Andrés Andrade, CEO Duygu Cagman, CSFO Dr. Kristoffer Moller, CTO

MSc. Industrial Engineering MSc. Business Economics PhD Economics
Fulltime committed Full time committed Full time committed
2nd time founder with 15 years in global Ex-ING & KfW-IPEX - originated and Scaled Flix’s Al-driven network planning
energy innovation & sustainability executed financings over € 2B for fromm MVP to full department, experienced
sustainable infrastructure projects building complex optimization software
ﬂ
BESS  Deloitte.  NvATo |SE 2 [N '



https://www.linkedin.com/in/aa-andrade/
https://www.linkedin.com/in/duygucagman/
https://www.linkedin.com/in/kristoffer-moeller/

From Paid Projects to a Scalable SaaS Engine With
Expanding Unit Economics

Revenue [M €]

32

24

16

«<—— SaaSBusiness —

20.0
50 &
£
2
10.0 o
0
LU
=
50 5
0.6
!'r———=-—u'° 0.0
2026 2027 2028 2029 2030

Years

® Revenue @ Unit Economics (LTV/CAC)

Customer Acquisition

First SaaS conversion cohort: 5
customers on subscription

B2B customers served via partnership
and grow from 100 to ~2,8001in 2030.

CAC: From€ 4,800in2027 downto €
885in 2030

>90% gross margin

Uniteconomicsimprove with standardisation and geography

©2026 Proprietary and Confidential. AllRights Reserved.



From |dea to Validation in Just Months

Star Europe Competition
- Investorreadiness

First project with Hartig
GmbH & Co. KG

Firstinvestment secured ot

/ - Institutional validation  Carboni3

Start

July2025

Vz 2027
Acceptedintolmpact Hub Berlin  impacr
HUB

- |Institutional validation

Cooperation with

Siemens Energy bursary researchinstitute | .
forwomenfounders > Technical validation First software negotiations b]
R

h Maschinenfabrik Reinhausen ' X
Z Fraunhofer > Market interest :

©2026 Proprietary and Confidential. AllRights Reserved.
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Ongoing Pilot Validates Technical &

Commercial Potential
Co-developing MVP throughreal-world insights

Analyse current Model & simulate Optimize design &

energy system digital twin” quantify savings

Progress & Scope
« Target:Increase PV self-consumption, reduce conversion losses

« Setup: DCisland connecting PV + energy-intensive machines

Results so far
« Baseline modelled, loads analysed

«  ~15%inenergy savings expected for machinesin DCisland

*highly aggregated at this stage ©2026 Proprietary and Confidential. AllRights Reserved.

One of our projects: Hartig GmbH &
Co. KG (Aschaffenburg): High-
precisioninstruments manufacturer



We Are Raising € 650k Pre-Seed Funding To Build
Optimisation MVP And Start Commercialization

Now raising a Pre-Seed Targeted sources of funding
Net raising: €650,000 « Business Angels
€150.000 already committed by Carbon13 * Venture Capital
Expected closing: Q1-2026 « Grants

* Runway: 12 months

Electrical Engineer 5 Pa'd Energy Software MVP Tested
: Efficiency Projects . . :
Hired . in 10 Live Projects
Signed
2026 O O O 2027 —
Q1 Q2 Q3 Q4

©2026 Proprietary and Confidential. AllRights Reserved.
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JoinUs In Unlocking The 55% Hidden in Power Distribution

KODNY X

The Energy Savings Software
=i Duygu Cagman

Uig E-Mai

SesEe \Wwww.kodnyx.com

©2026 Proprietary and Confidential. AllRights Reserved.


mailto:duygu@kodnyx.com
mailto:duygu@kodnyx.com
mailto:duygu@kodnyx.com
http://www.kodnyx.com/

Appendix |

Kodnyx discovery from Interviews with
Industry Experts, Research Institutions, and
SectorAlliances.

©2026 Proprietary and Confidential. AllRights Reserved.



We Have Discovered Significant Interest and Saving
Potentials in DC Industry Projects from Interviews

Daimlerand Volkswagen are interestedin DC At a Daimlerfactory, "all productionlines
for"lighting purposes” to "boost optimisation are convertedto DC because they have
energy efficiency byalot.” robots."

"Data centers topicis veryimportant
currently with all Al topics."

®1ignify Current

“At Schaltbau, we reduce peak power

compared to AC based system by ;g%g?ggg%g’ggvmgzc it's really like
85%." '

"The connection to AC gridis a big
headache nowadays - insome places
waiting time 5,7 years, 10 years."

() SCHALTBAU

©2026 Proprietary and Confidential. AllRights Reserved.



We Have Discovered DC's Technical Feasibility and
Upward Momentum from Interviews

In marine segment, “people know what
they are doing. They've been doingit for
more than 10 years."

"Technically speaking it’s totally feasible

tobuildit. And it does exist.” "The technical partis solved already."

BMW introduced DC inthe body shop of
theirplantin Dingolfing. “At the end, it was "Standards are being created.”

notreally atechnicalissue.”

“Develop standards forlow voltage DC.”

©2026 Proprietary and Confidential. AllRights Reserved.



We Have Discovered a Lack of Tools from Interviews

"The industry oftenrelies on custom-
developedtools asthereisno
standardtool available."

SIEMENS

"Amanageable tool canaccelerate the

widespread adoption of DC technology
inthe industry."

~ Fraunhofer

“We don't have tools to design the
architecture of DC.”

vacobs

,There’sno single software
solutionforDC.”

Weidmiiller 3£

©2026 Proprietary and Confidential. AllRights Reserved.

We "don't have avery structured tool
rightnow" and oftenrely on
"overqualified engineers to figure it
out."

“We are right now programming ourselves a
TCOtool. Just Excel based. A different thing
which would be the web-based calculation
tool. That will be more difficult, more

complex.”




Appendix 2

DC Implementationin Practice

©2026 Proprietary and Confidential. AllRights Reserved.



What If We Designed Energy Systems for How the
World Actually Runs Today?

DC Design Unlocks Major Efficiency & Cost Advantages

Inside a Facility

Legacy Set-up*

‘-
Y S~
v Fewer conversions, higher efficiency
=~ | -7t |
L 7 Eliminatingrepeated AC/DC transformations cuts conversion
% 1 Z e ﬁ losses by up to 15 %, whichis the foundation of up to 35 % total
L7 t% energy savings.
Lower material and operating cost
Updated Set-up* inside a Facility Smaller cables and fewer transformers reduce copper use of up
- to 55% andinstallation cost.
g P - .
Smarter, more resilient operations
~ | |
L DC linksrenewables, storage, andloads directly, improving
’ . ‘: efficiency, stability, and energy independence.
=

Inverter (DC/AC) [;/] Rectifier (AC/DC) ~ *lllustrative schematics . , ,
©2026 Proprietary and Confidential. All Rights Reserved.



DC Saves Up To 35% Energy. But The Questionls: Can

It Really Be Implemented In Practice?”

1 Scaling
From Balcony to Factory: Real Proof That DC Works in Practice

1) PV at Home:
Simple Fix, Clear Result

In aresidential balcony PV
systemthat powers alaptop,
removing one conversion raised
efficiency by 12 %.

A small, tangible example
proving fewer conversions
mean less wasted energy.

X

2) Schaltbau NExT Factory:
Efficiency Made Visible

Built as ashowcase DC factory.

Beganby converting selected
zones (like EV charging and
logistics) — proving you can

upgrade factories section by
section.

Result: up to 35 % lower energy

costsand 25 % less copperuse.

)

Source: Schaltbau (2024)

©2026 Proprietary and Confidential. All Rights Reserved.

3) Industry Leaders:
Sequential Adoption Process

« Maschinenfabrik Reinhausen:
Introducing hybrid DC gridsin
existingplants, one sectionat a
time.

Phoenix Contact: Promoting

“DCislands” within AC factories
as a practicalretrofit path.

Schaltbau and VDE: Confirm that
staged DCintegrationis
commercially and technically
feasible.

O D

Source: MR (2025), Phoenix Contact (2025)


https://www.nefi.at/files/media/Bilder/News/2024-01-23%20NEFI%20Talk%20DC%20Industry/Neulinger.pdf

1) Even at Home, a Simple DC Fix Saves 12% Energy.
Imagine This Across an Entire Factory 11

Legacy Set-up

Powermeasured at
PV and converter

. 2025-07-01 103
0 Ertra,
mi 6.70
~ 4 d
‘B-
s -—> >

y /74
..f.

Conversionloss: 5.3% +11.5% =16.8%

Legacy set-up: Energy gets converted
twice from the PV tomylaptop (DC/AC +
AC/DC).

Updated set-up: As PV andlaptop are
bothinDC, |l onlyneedone DC/DC
converter.

The updated set-up comes with

e Energy efficiency savings of
11.8%

e atthecostofaone-time
investment fora DC/DC
converterof 18 €.

Updated Set-up

0

Conversionloss: 5.0%

The business casesyields a pay back
period of 1 yearand 9 months.

My new converter

Inverter (DC/AC) Z Rectifier (AC/DC) Converter (DC/DC) ©2026 Proprietary and Confidential. All Rights Reserved.



2) Schaltbau’s NExXT Factory Is an Industrial DC/Hybrid
Use Case lllustrating a Sequential Upgrade 11

DC Extension Phase ] DC Extension Phase 2

SCHALTBA

SCHALTBAU

NEXT Factory — DC-Microgrid im produktiven Umfeld! NEXT Step — Microgrid Ausbaustufe I1

Photovo Itaik Batteries, peicher

Netzbezug Photovol Itaik Shaker Photovoltaik Batteriespeicher

DC powered
Project goal Project design
e Showcase measurable energy and cost savings by e Thedesignishybrid and staged with the final goal of an
applying DC inreal operations. entire factory in DC.
Projectresults e Inthefirststep, two DC “islands” were created, one for EV
« +15% Conversion efficiency. charging and one for logistics (to recuperate braking
, energy).

o -25%C duetol bling).

oo opperuse(duetoess cabling) e These areas connect directly to solar panels and batteries,
« -35%Totalenergy costs. forming local DC microgrids inside the factory.

The approach proves a gradually conversion.

Source: Schaltbau (2024) ©2026 Proprietary and Confidential. All Rights Reserved.


https://www.nefi.at/files/media/Bilder/News/2024-01-23%20NEFI%20Talk%20DC%20Industry/Neulinger.pdf

2) Inside the NEXT Factory, Supplying Their High-Bay
Warehouse with DC, Schaltbauyields high savings ==

Close-up of aDCisland

High-Bay warehouse with DC
supply
e Over55,000 storage positions

e 80 ceiling-guided swarm
robots

Realized savings

e Energyrecuperation of 856%

e Annual energy savings of up to
800 MWh

e Annual costsavingsofupto
€120,000

Source: Schaltbau (2024) ©2026 Proprietary and Confidential. All Rights Reserved.


https://www.nefi.at/files/media/Bilder/News/2024-01-23%20NEFI%20Talk%20DC%20Industry/Neulinger.pdf

3) DC Implementation Is More Than Swapping
Converters. It's a Structured Design Challenge. 11

Energy storage Electricity generation

Transformer

Active infeed
converter AlC|

Energy flow

DC Migration Strategy in Mechanical and Plant Engineering

DC (partial) grids in factory network
step-by-step construction possible | Harmonized system approach
) Higher energy efficiency in the DC g
DC breakers i - Minimal conversion losses

- Smaller cable cross sections
- No reactive power, no network filter AC-System DC-System

- Use of recuperation

Charging infrastructure for compan

vehicles

Integration of energy storage syste 33
Shiftto DC 31 3.2 Power bus

- Peak-load cappin
pping Energy consumer DC sectors and cables

- Time-delayed consumption of self-gen . (e.g., drives) . PR
electricity Brownfie (dimensioning)

Machines and Bypassing of high-load time windows d - . approch
robots with switching - - 34 Simulation assisted 3.5

DC supply Efficient feed-in of locally generated Device and circuit designing process Energy producer
protection possible (decentral, e.g.,

energy (CHF, PV, etc) 7N (also, selectivity) PV or CHP)

3.8

Industry pioneers have proved it can be done step-by-step, guided by gt
what are now VDE standards. management

And software will make it mainstream. “saEsidasssn

©2026 Proprietary and Confidential. All Rights Reserved.
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